
Using Innovative Practices to Reimagine 
Learning: Lessons from 3 Districts

● Dr. David Carson, Belvidere School District
● Dr. Genevra Walters and Felice Hybert, Kankakee School District
● Dr. Donn Mendoza and Dr. Susan Center, Round Lake Area Schools



Please turn on your camera if possible

Let us know you’re here - Poll 

Let’s Connect…

Unmute or use the chat for any comments or questions



Belvidere School District 100







2018 – 2019
• Elementary 

Schools

2019 – 2020
• Middle 

Schools

2021 – 2022
• High Schools

Proficiency Based Grading Roll-Out



Grade Conversion Chart





School-Wide Structural Changes

• 18 - 19 Proficiency Recovery Initial Model, WIN
• 19 - 20 PR Common Period & Recovery for All
• 20 - 21 Block Schedule, WIN, & WIN Days
• 21 - 22 Bucs WIN, WIN Days & After School

• Summer School 19, 20, 21
• Longer Term: Master Schedule???





What is going away?

• Use of scale scores; return to percentages and letter grades

• Our Learning Management System & grading system

• The conversion chart



What will persist?

• Until March 21st - nothing is certain

• Standards Referenced Grading

• Reassessment

• WIN/Flexible Time



What is changing and uncertain?

• Grade Calculation

• Non Academic Feedback

• Future progress to Level 5/CBE



Kankakee School 
District #111









The What:  Competency Based Education 

The When: 2016

The Why: 
Student Achievement - College Career 

Readiness  



 



THEN

• Teacher owned Gradebook
• Core Courses CBE
• Credit based Graduation 

requirement 
• Tracking
• Summer School - Deficient 
• Control by points
• Competition between 

students 

Where are we now ?
NOW

• Student Owned Gradebook
• Wall to wall CBE - Freshman - Seniors
•  Academic and Adaptive Competencies 
• Skills lists identified 
• Competency Based Graduation 

Requirements 
•  Honors Rostering at end of course 
• Summer Learning -longer time to 

demonstrate learning 
• More opportunities for support through 

student success center
• DNM  vs. F’s 
• Crediting of courses based on mastery of 

competencies 
• Latin Honor System 



•

 



 



      Our Challenges 
• Adult mindsets
• Accountability 
• Student resistance to revisions and redo’s- 

conditioned to the one and done
• Grading 
• Lack of communication to families/ 

parents
• State Reporting Requirements 





Round Lake 
Area Schools
CUSD 116



Round Lake Area Schools 116

• Unit district in Far Northern Suburbs
• Student population: 6,472

• 78% Hispanic
• 11% White
• 7.5% Black
• 3.5% Other

• Low Income: ~75%
• Approach:  Systemic

• Progressive, modern, research-based 
approach to educational practices



How we got started…

2007-08 2008-09 2009-10

Schedule and Collaboration “4-year plan” begins Standards alignment continues

Established a schedule that 
allowed for daily 45-minute 
PLCs for all teachers.

Frequent collaboration was a 
necessary first step.

Expand use of common 
assessments.

Year 1:  Standards-aligned 
curriculum.

School-wide effort. Teachers 
and administrators partner to 
develop standards-aligned 
curriculum and Identify Power 
Standards.

Year 2:  Continue to align to 
standards and create 
indicators.

Teacher teams continue to 
align to standards, identify 
power standards, and now 
begin to create “indicators” (or 
sub-standards).  Skills that will 
guide demonstration of 
mastery.



How we got started…

2010-11 2011-12 2012-13

4-year plan becomes 
5-year plan

Standards-Based Grading and 
Reporting / Assessment

Mastery Learning
Correctives and Enrichments

Year 3: Continue indicator 
development, introduce 
Mastery Learning

Write Rubrics

Develop concept of “Grading 
Patch”

Year 4:  Begin 
Standards-based grading 
using Grading Patch

Full use of common 
Diagnostic, Formative, and 
Summative assessments for 
all content areas.

Continue building Mastery 
Learning practices

Year 5: Expansion of 
standards-based grading and 
Mastery Learning.

Full use of “second-chance” 
assessments after re-teaching.

All teams using corrective and 
enrichment activities.



How we got started…

2013-14 2015-16 2016-17

New Leadership - New Goals
Development of MTSS

Expand CIA practices to 
middle schools CBE!!!

Identify need for more student 
supports.  Develop more 
extensive tutoring, support 
programming (intervention).

Begin revising curriculum.  
Develop process to write 
standards-aligned curriculum, 
assessments, rubrics, etc. 
consistently for all subjects.

Being multi-year process of 
revising curriculum, instruction, 
and assessment practices at 
both district middle schools.  

Follow enhanced and 
improved process utilized at 
high school.

Accepted into competency- 
based education pilot

GOAL: remove barriers to 
progressive, student-centered 
educational practices (i.e., seat 
time requirements) and 
holistic, system-wide change.



What are we doing now?

• Recently completed C, I, A process at all elementary schools
• We are now K-12 CBE

• Revised middle schools schedules for more flexibility and student 
options

• Mastery Exams, not “final exams”
• Blended learning 
• Flexible Attendance
• Student Voice and Choice in curriculum
• Student “take action” opportunities



What will we be doing?

• Curricular continuums (K-2, 3-5, 6-8, 9-12)

• Student acceleration beyond grade level

• Earned “Honors” opportunities (K-12)

• Internships, job shadows, and service learning

• Modified schedules (high school)

• Embedded SEL, Behavior, and Student Development curriculum

• Building flexible multi-grade “neighborhoods” (elementary)



What have we learned?

This is a long, challenging journey - but it is worth it!
• Increased student achievement - over time
• Students who are “good at school” are challenged in this new environment
• Students who previously struggled with school find new opportunities and can 

be rejuvenated
• Parent communication / interaction is a mixed bag - especially when the work 

is different from what most are used to
• Staff resistance is common because it is also not what they are used to - over 

communicate; get feedback; sell, sell, sell
• Teacher “talk” matters - how are they explaining to students and parents
• Have a clear purpose and principles, not just “things to do”



Thank you
Any Questions???



ADDITIONAL THOUGHTS & 
QUESTIONS?


