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Welcome
● Link to slides is in the chat
● Access Transitional English Language Arts resources HERE
● Access Competencies & Policies Document HERE

○ Please also see links embedded in this powerpoint, as well 
as Resources slide at the end of the presentation

● Navigating Zoom
○ Video Controls
○ Microphone
○ Chat
○ Breakout Rooms

https://docs.google.com/presentation/d/1FuOJcAQhfe4zN0cuMvcPdcKc-yMBd9R-Djcsi4k4vYA/edit?usp=sharing
http://www.iltransitionalmath.org/transitional-els/
https://edsystemsniu.org/wp-content/uploads/2021/02/Transitional-English-Course-Parameters-and-Competencies-20210205.pdf


What is your role in Transitional ELA implementation? 
What do you hope to learn today?

Statewide implementation and policy 
development.

Developmental English faculty
I hope to learn how to best collaborate with high 
schools on English Transitions

I support scaling of Transitional English at CPS; I’m 
interested in Professional Development  for 
teachers; ways to recruit students 

Community College director for 
implementation, hopefully affirming current 
work

Resources As Principal, and a former CTE teacher, I feel it is 
my responsibility to help our ELA dept 
understand the importance of implementing to 
give our students another chance to go right into 
credit bearing courseworkSupport community colleges with their plans 

for Developmental Education reform



Competencies & 
Policies

https://edsystemsniu.org/wp-content/uploads/2021/02/Transitional-English-Course-Parameters-and-Competencies-20210205.pdf
https://edsystemsniu.org/wp-content/uploads/2021/02/Transitional-English-Course-Parameters-and-Competencies-20210205.pdf


Competencies & Policies
Team of secondary and 
post-secondary educators met 
from December 2019 to March 
2020 to develop competencies and 
key performance indicators.

https://edsystemsniu.org/wp-content/uploads/2021/02/Transitional-English-Course-Parameters-and-Competencies-20210205.pdf


Competencies & Policies
In a Transitional English course, 
students engage with a variety of 
college level texts of different 
types, with a primary focus on 
non-fiction. Selected materials 
should be interesting to students, 
offering choice whenever possible 
to improve motivation and 
engagement and to better relate 
to students’ life and career goals. 

https://edsystemsniu.org/wp-content/uploads/2021/02/Transitional-English-Course-Parameters-and-Competencies-20210205.pdf


Competencies & Policies
Focus on metacognition, to 
support students to consider how, 
why, and when to employ various 
reading and writing strategies and 
processes.

Essential skills, relating to overall 
college readiness, employability, 
and life success.

Critical Thinking & Analysis



Competencies & Policies



Portability Submission Resources
Portability provides a system for ensuring the competencies and policies are met. 

Courses with portability offer a student guaranteed placement at their district 
community college as well as any other Illinois community college and any 
accepting Illinois university.

Portability submissions must include:
● TELA Syllabus Template
● TELA Content Competencies
● TELA MOU Template
● TELA Portability Course Submission Form

http://www.iltransitionalmath.org/wp-content/uploads/2021/09/TELA_Syllabus_Template.docx
http://www.iltransitionalmath.org/wp-content/uploads/2021/09/TELA_Competencies_Spreadsheet.xlsx
http://www.iltransitionalmath.org/wp-content/uploads/2021/09/TELA_MOU_Template.docx
http://www.iltransitionalmath.org/wp-content/uploads/2021/09/TELA_Course_Submission_Form.docx


Regional Work
A Local Partnership Story…..



Regional 
Literacy 
Practices 
Survey
Questions were selected from 
Hattie’s “Visible Learning” work, as 
well as EQUIP Rubric.

Data was compared to 
expectations for Transitional ELA.



Creating the 
Vision
Teachers reviewed vetted 
OERs that were provided to 
develop a common vision 
for the course. 



Close Reading
Teacher close read & annotated 
the competencies & KPIS, noting 
questions, reflections & evidence 
of learning.

Competencies & KPIs were also 
crosswalked with Illinois Learning 
Standards for grade 12 English 
Language Arts.

https://docs.google.com/document/d/1K8yPDYW4r-aoALDIGkMJTkSmUhtnfUpJfKIC4Dw6_fo/edit?usp=sharing


Competency 
Rubrics
Development of 
Competency Rubrics to 
guide the work and plan for 
evidence of learning. 

Inspired by Building 21 
resources.

https://drive.google.com/file/d/16osW1VaCnyxAWsk9Zrms4MQVlQmZtXi1/view?usp=sharing


Themes & 
Text Sets



Themes & 
Text Sets



Units of 
Instruction
Units of Instruction started 
summer 2020.

Used Building 21 maps.

https://docs.google.com/document/d/1bZVX3GYQ1tgzNAVlh3cSVRYXaOK4DBFUJY2st88qLWI/edit?usp=sharing


Scope & Sequence



Additional Conversations



Summer 2021
● Course and Administrator Academy developed for submission to the Illinois State Board of 

Education.
● Develop and recorded videos capturing local businesses discussing application of literacy in 

industry

● Teacher leaders develop curriculum framework, scope & sequence, and  assessments for 
TELA
○ commenced development of summative and formative assessments for TELA
○ provided recommendations for resources and instructional strategies
○ constructed a draft syllabus and MOU
○ constructed recommendations for adoption and implementation 
○ determined initial pilot details and evaluation metrics

● Collaborate with chamber of commerce to develop soft skills training resources to embed in 
TELA courses.

● Contracted with external reviewer to review work for consistency and alignment

https://www.roe47.org/page/college-career-readiness-videos


Summer & Fall 2022
● Make adjustments to partner TELA 

template to align with state template.
● Articulate competency rubrics in each unit 

map
● Articulate IL state standards for ELA grade 

12 for each unit
● Develop a student friendly rubric for 

summative assessment
● Refine summative assessments for each 

unit of instruction
● Analyze progression of skills and concepts 

within and across units to ensure full 
alignment with competencies

● Review feedback from 2021-22 SY pilots.
● Identify additional units for pilot
● Finalize course syllabus

● Develop a vision for hybrid and/or virtual 
course for math and ELA

● Identify LMS
● Augment created resources to a remote or 

virtual delivery format (including discussion 
boards, video tutorials, etc.)

● Create teacher guide for implementation of 
virtual and/or hybrid transitional coursework 
(ELA/Math)

● Facilitate piloting debrief and revisions
● Calibrate scoring of authentic student 

writings samples and developed rubrics.
● Provide state updates and just in time 

training.

The power of ongoing partnerships and Professional Learning Communities!



State Level Work
Supporting implementation statewide!



Resource Development Team
Team members (secondary & 
post secondary) identified and 
continue to meet virtually to 
assess needs and develop 
resources to deploy statewide.

Team includes many members 
who are on the portability panel, 
as well as on the initial writing 
team. 



Identification of Quick Wins
● Guide for text sets and sequencing texts 
● Sample text sets 
● Annotated template for unit plan
● List of features for a good unit plan
● Defining TEL & Students - Using positive, asset based language to 

recruit students
● Resources for administrators & counselors 
● Student & parent resources
● Sample units or lessons demonstrating the difference between 

remedial/development and transitional 
● Defining Competency-Based Education



Resources Created to Date
Transitional English Best fit Profile for Schools & Students

Annotated Unit Template

Text Set Guidance

Partnership Work Samples

https://edsystemsniu.org/wp-content/uploads/dlm_uploads/2021/11/Transitional-English-Best-Fit-Profile-for-Schools-and-Students.pdf
https://edsystemsniu.org/transitional-english-resources/
https://edsystemsniu.org/wp-content/uploads/dlm_uploads/2021/12/TELA-Text-Set-Guidance-.pdf
https://edsystemsniu.org/transitional-english-resources/


Long Term Work
● Theme-based instructional units with open-source text sets that 

build knowledge.

● Competency rubrics to provide feedback and drive instruction.

● High leverage instructional strategies to increase cognitive load, 
as well as critical thinking and analysis.

● Formative and summative assessments

● Instructional scope & sequence recommendations

● Professional learning scope & sequence

● Sample syllabus



Anticipated 
Professional 

Learning Needs



PL Needs
● Introduction to Transitional ELA

○ why & how
○ portability & partnerships
○ shifts in expectations & instruction
○ overview of competencies

● Recruitment
● Reading Informational Texts, Authentic Texts, & Text Sets
● Writing from Sources
● Writing Calibration
● Reading, writing, speaking & listening, research connections



What resources or professional learning do you, your district, or 
your partnership need to support Transitional English 

implementation?

Opportunities for high school partners to 
collaborate with each other 

TELA evaluation and assessment.

tiered support from ROE/EFE for schools to implement, and data 
collection

meet with juco partners on curriculum & 
assessment, and continued communication 
throughout the school year



Illinois Community 
College Board



ICCB’s Commitment
Committed more than $3 Million for Transitional Instruction 
Efforts in 

Grants Programs

 Transitional Math Implementation Grant FY20
 Transitional English Pilot Grant FY20
 Transitional Instruction Innovation Grant FY21
 Transitional Instruction Innovation Grant FY 22



How Funds Were Used?
1. Curricular development and alignment to competencies & 

policies
2. Professional learning and training
3. Evaluate curricular resources and instructional strategies
4. Course pilots
5. Develop virtual course
6. Transitional Instruction assessment and evaluation



Results Of the Work
59 active, approved pathways for statewide portability were 
since grant launch.

 

349 high schools are approved to offer TM courses.

 

19 high schools are approved to offer TELA courses (Fall 2021).



What’s Next?
1. Focus on evaluation of TM courses
2. Develop virtual course for TM
3. Continue statewide portability approval process for TELA 
4. More Professional Learning
5. Develop a Transitional Instruction website and database for 

advisors and community colleges to identify students who 
have completed Transitional Instruction courses



Ask Yourself This...
Is Transitional Instruction available in to your student(s)?

38 CC Districts through 368 High Schools across the state offer 
transitional courses. 

Contact your local community college district to learn more.



Questions? 
Comments? 

Angry Exhortations?



Contact Us
Melvin J. Harrison, 
Director for  Academic 
Affairs
IL Community College 
Board

(217)785-5003
melvin.harrison@illinois.gov

Anji Garza, 
Director for Professional 
Learning & Education 
Services
ROE 47

815-625-1495 ext 135
agarza@roe47.org 

mailto:melvin.harrison@illinois.gov
mailto:agarza@roe47.org


Resources
Ed Systems Center Transitional ELA

Transitional ELA Resources

https://edsystemsniu.org/transitional-english-course-parameters-and-competencies/
https://edsystemsniu.org/transitional-english-resources/

