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About ISAC

“Providing Illinois students with information and 
assistance to help make education beyond high school 
accessible and affordable”

We administer scholarships and grants to students across 
the State of Illinois

We provide professional development offerings on navigating 
the financial aid process, resources and support for 
underrepresented students, and understanding student loan 
repayment/forgiveness programs
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Background
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PaCE Frameworks Across the State

●ISAC has identified 148 schools and 
districts who are implementing PaCE

○94 customized (26 w/ISAC)

○54 adopted Illinois PaCE

●We have created a repository of 
frameworks, available at www.isac.org/pace 

http://www.isac.org/pace
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Illinois PaCE Framework-HS
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Components of the Illinois PaCE Framework

●A student should be supported to:
○Action items or experiences

●A student should know:
○Understand key concepts

●A student should have:
○Completion of time-sensitive tasks

ISBE, ICCB, IBHE, ISAC
7/1/2023

By the end of 9th grade

By the end of 10th grade

By the end of 11th grade

 By the end of 12th grade
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Illinois PaCE Framework-MS
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Components of Middle School Framework

●A student should be exposed to:

○Understand concepts

●A student should be supported to:

○Action items or experiences

 By the end of 8th grade

By the end of 7th grade

By the end of 6th grade

ISBE, ICCB, IBHE, ISAC
7/1/2023
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IL Gaining Early Awareness and Readiness for 
Undergraduate Programs (GEAR UP)

● ISAC was awarded a 7-year grant in late 2016

● ISAC and its program partners used a cohort 
model to provide direct services to 
approximately 30,500 students across 14 
pairs of middle and high schools primarily 
located in rural communities throughout 
Illinois

●All middle schools are given the option to 
implement the GEAR UP Developmental 
Curriculum into 7th and 8th grade classes
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Ready, Willing, and Able

●Savitz-Romer and Bouffard suggest an 
adolescent developmental approach to college 
readiness and success

●They discuss five core developmental stages that 
are crucial for students: Envisioning, Believing, 
Aiming, Organizing, and Connecting



Awareness to Action: Promoting Equity in Education and Careers

Aspiration
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Planning
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Self-Advocacy
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Five Core Stages
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Five Core Stages

Envisioning

Believing 

Aiming 

Organizing 

Connecting
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Core Stage- Envisioning

●Adolescents as explorers
○ Goal is for the adolescent to form a coherent identity which will be made up of 

past and present experiences
○ Some identify as college goers' others are beginning to explore
○ Most college access programs target those who have a college going identity and 

they're a great opportunity for those who do not 

●Committing to a college going identity
○ Identity status theory, four statuses: Identity diffused, foreclosure, 

moratorium, identity achieves

● Identity Dimensions and identity conflicts
○ Everyone has multiple dimensions to their identities, all of them influence 

behavior

●Trying on the role of college goer
○ To adopt a role identity, one must have opportunities to enact or to engage in 

activities that people in similar roles do 
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Core Stage - Envisioning Opportunities for Practice 

●Make the unconscious conscious

●Lead Discussions about whether and why youth believe that people like them 
can and do go to college

●Identify exploratory opportunities so the youth can experience the role of a 
college-goer

●Review program or school policies that might undermine identity exploration

●Include activities to build strong ties and pride in the groups with which 
students might identify with
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Core Stage- Believing 

●Self-concepts for success
○Self-Competence, how skilled people feel they are at certain things
○Self-efficacy, how capable people feel in achieving goals

●Visions of the future
○Knowers
○Seekers
○Dreamers

●Understanding the self in a social context
○People's beliefs about themselves and their future possibilities are internal 

processes but they are strongly influenced by social contexts and 
experiences and the meaning that they make of it
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Core Stage- Believing Opportunities for Practice

●Create opportunities for youth to asses their assets 

●Provide opportunities for youth to build skills and then reflect on those skills

●Assist  youth in transferring self-efficacy from one domain to another

●Set the stage for balanced goal setting

●Utilize tools that promote self-appraisal

●Be mindful of approaches that undermine the development of self-efficacy
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Core Stage- Aiming

●Motivation is a cyclical process that involves:

○The kinds of goals students set, the reasons they set them, and the actions 
they take to achieve them 

●Understanding how motivation can impact goal setting

○ Intrinsically motivated: completing a task for its inherent enjoyment: the 
task is its own reward 

■ (i.e., completing house chores as a form of exercise) 

○Extrinsically motivated: completing a task for an external reward: this alone 
wonʼt result in college success

■ (I.e., completing house chores for an extra allowance) 
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Core Stage - Aiming Opportunities for Practice 

●When presenting the benefits of college, strike a balance between intrinsic and 
extrinsic rewards 

○Use extrinsic motivators sparingly and emphasize the intrinsic benefits of 
higher education

●Build on youthsʼ interests and passions to tap into intrinsic motivation for 
college 

○Help students find and develop interests and passions 

●Stress the value of effort and de-emphasize the role of innate ability in 
determining success 

○You can improve by applying more effort
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Core Stage – Organizing

●Skills for turning vision into action
○Ability to focus attention: staying on task 
○Plan and overcome obstacles: realistic about challenges and 

identify strategies for overcoming them before they materialize
○Delay gratification: exerting control over impulses that could 

derail you
○Solve complex problems: break up large goals into subgoals to 

help organize desired behaviors 
○Self-reflect and regulate feelings: evaluate the outcome of your 

decision to make any revisions in the future
●Having focus and planning skills help students' complete 

applications, manage deadlines, and make better choices 
○ (I.e., study for a final or hang out with friends)
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Core Stage - Organizing Opportunities for Practice 

●Teach self-reflection skills

○How to plan ahead, manage time, evaluate decisions, and reflect on the 
outcomes of their decisions 

●Provide strategies to help youth minimize distractions

○Maintaining focus to keep the eye on the prize 

●Teach youth to become adept at developing alternative plans 

○Establish goal-setting workshops and assist with identifying potential 
barriers and develop strategies for overcoming them
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Core Stage – Connecting

●Peers play a central role in the lives of students, influencing a wide range of 
decisions and behaviors 

○Peers as mirrors: Youth come to define themselves partially through the 
groups they are members in

○Peers as companions: Youth are more likely to go to college if their friends 
are also going 

○Peers as regulators: Peers can provide a form of other regulation by 
establishing norms for college-going and setting the habits necessary for 
persistence and success 

●The multiple facets of family support
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Core Stage – Connecting Opportunities for Practice

●Ask youth about their friends' aspirations and plans

●Create structures for peer-oriented and peer-directed college planning

●Facilitate peer study groups and group projects

●Include activities that capitalize on specific cultural identities that support 
college-going

●Create opportunities to build networks among youth bound for the same 
colleges or  types of programs

●Ensure that programs based on an intentional cohort model include explicit 
programming to leverage peer resources
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Curriculum 
Overview

27
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Curriculum Objectives 
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7th Grade Curriculum
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8th Grade Curriculum
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Student Development Workshops
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Activity Facilitator Guide
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What is needed to facilitate the lesson?
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Resources
34
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NEW! FAFSA Simplification Webpage

●ISAC has developed a new webpage 
to help professionals know the top 
changes coming to the 2024-25 
FAFSA

●Includes FAQ section to help you 
discuss information with students 
and families

https://www.isac.org/pd/fafsa-simplification 

https://www.isac.org/pd/fafsa-simplification
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The FAFSA® Communication Toolkit from 
ISAC 

●NEW resource guide to assist 
practitioners in communication 
with families and best practices 
regarding the changes to this 
yearʼs financial aid applications

●Utilize the guideʼs examples to 
connect with stakeholders:

○ Emails to families in English and 
Spanish

○ Email to volunteers
○ Robocall script in English and 

Spanish
○ Flyers
○ Social media posts in English and 

Spanish

https://www.isac.org/counselors/FAFSA-Toolkit// 

https://www.isac.org/counselors/FAFSA-Toolkit/
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Professional Development from ISAC

•Free in-person and virtual 
trainings for school 
counselors, college and 
career staff, college-access 
professionals, and more

•Trainings include:
•FAFSA Line-by-Line
•Working with Special Student 
Populations

•Monthly Webinars
•Financial Aid Certification 
Series

www.isac.org/pd 

http://www.isac.org/pd
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Financial Aid Application Completion Initiative

●High schools can track 
the FAFSA, Alternative 
Application, and 
Opt-out waiver 
completion in Gift 
Assistance Program 
(GAP) Access

●Use the ISAC roster for 
compliance for the 
FAFSA Graduation 
Requirement

www.isac.org/home/fafsa/index.html 

https://www.isac.org/home/fafsa/index.html
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First Generation Scholars Network

●To join the First Generation 
Scholars Network (FGSN), 
students can click the JOIN 
NOW! button on the Student 
Portal

●Joining allows students to:
○ Connect with an FGSN mentor
○ Find an FGSN program on campus
○ Join “check-in” events with other 

first-generation students

●Services are free!

studentportal.isac.org/FirstGen

https://studentportal.isac.org/web/guest/student/?p_p_id=Student_WAR_Studentportlet&_Student_WAR_Studentportlet__facesViewIdRender=/views/isacorpsFirstGenScholarsNetwork.xhtml#fgsn


Awareness to Action: Promoting Equity in Education and Careers

Thank You!

Questions? Contact the Professional Development 
team at isac.PaCE@illinois.gov!  

Sign up for ISACʼs e-messaging service to receive the 
latest news and updates at 
www.isac.org/emessaging

FAFSA Simplification 10/3/23

mailto:isac.outreachtraining@illinois.gov
http://www.isac.org/emessaging

