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Setting the Stage
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Data can both serve as a 
window looking out to 

develop insights into students, 
schools, districts, etc.

… and as a mirror looking in to 
gather insights about our own 

practices and systems.



“Any system produces what it was designed to produce.” – National Equity Project
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Which tool to use?
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Why Use 
Data?
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Data = Maximized Impact

Examples of Good Data Use

● Setting goals that are meaningful and achievable 
for your team. 

● Identifying programs that need to be scaled. 

● Identifying programs that need to be improved. 

● Figuring out where there is misalignment 
between programs or overlap between 
programs. 

Good data use is hard: 
results need to be 
contextualized and need 
to “control” for a variety 
of factors. 
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Data = Maximized Impact

Examples of Bad Data Use

● Setting unachievable goals, i.e., “We will see a 
10% increase in college entry in 2 years.” 

● Overselling benefits of programs or highlighting 
programs that will not have a meaningful impact, 
i.e., “This program with 3 students will have a 
major impact on college-going rates.” 

● Using data to blame, i.e., “The reason kids donʼt 
graduate high school is the elementary schools 
donʼt prepare them.”

Real improvement takes 
time. Too often we look at 
one or two years of data 
and draw conclusions that 
require long-term trends.
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How EdSystems Thinks about Data 

Micro Data  
(or Tracking) 
Focuses on individual-level data, often 
from surveys or records. 

● Are we implementing 
programs well?  

● How many students are 
participating?  

● What is their level of 
engagement?

Macro Data  
(or Cross-Sectional)  
Aggregates micro-level 
information to observe trends 
in large populations.  

● Is our graduation 
rate improving?  

● How does it 
compare to other 
districts? 

Longitudinal Data 
Tracks subjects to observe changes 
over time. 

● How do students progress 
over time?  

● Are students prepared for 
high school? Leaving high 
school prepared for 
college/careers?  

● Do they enroll in college?  
● Are they entering careers? 



Building the Future We Want

Using Data for 
Impact
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Using Data for Impact

We plan to discuss three 
approaches to using data to 
understand our education and 
workforce systems:

● Using Illinois Report Card data
● Connecting education data to 

the workforce
● Using standardized test data 

longitudinally 
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Using Illinois 
Report Card 
Data
● Geographic 

analysis using the 
Success Network 
Dashboard

● Longitudinal and 
trend analysis

ILSuccessNetwork.org/dashboard

http://ilsuccessnetwork.org/dashboard
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Using Report Card Data
Success Network Dashboard

The Success Network Dashboard provides leadership 
communities with data regarding attainment and 
tracking metrics in high school and beyond:

● 9th Grade on Track
● High School Graduation
● Early College Participation
● CTE Participation
● Postsecondary Enrollment
● Postsecondary Remediation 

The Success Network Dashboard is being updated with 
School Year 2023–24 Report Card data!
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Using Report Card Data
 Trend and Longitudinal Analysis

In addition to the Success Network Dashboard, EdSystems continues to do trend analysis of report 
card data and link data longitudinally (i.e., 9th grade on-track to high school graduation, high 
school graduation to postsecondary enrollment)
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Connecting 
Education to 
Workforce Data

● The Illinois 
Longitudinal Data 
System (ILDS)

● Labor Market 
Information (LMI)

● Postsecondary and 
Education 
Outcomes (PSEO)
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Connecting Education to Workforce Data
Model Programs of Study and Labor Market Information
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Connecting Education to Workforce Data
Illinois Longitudinal Data System
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Connecting Education to Workforce Data
Illinois Longitudinal Data System
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 BA Degree to Averages Earnings (1, 5, 10 year)

Data Source: US Census Bureau Post-Secondary Employment Outcomes Explorer

Connecting Education to Workforce Data
Post-Secondary Employment Outcomes (PSEO)
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Using 
Standardized 
Assessment  
Data 
Longitudinally
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Using Standardized Assessment Data Longitudinally

● The use of standardized test data in schools and 
communities is controversial because it is often 
used as a hammer, not a flashlight.

● One of the best uses of standardized test data is 
to track cohort performance over-time.

● Education Systems Center is working with 
Chicago Public School to better understand 
cohort performance.

● In the future, our goal is to better understand 
whether increases in cohort standardized 
assessment scores support improved 
performance on other measures.
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Conclusion: Using Data for Impact

Throughout our work, we are focused on good 
data use. Longitudinal data is critical to this 
outlook. 

● Goal setting: Longitudinal data allows us to 
set ambitious but achievable goals

● Incremental improvement: Focus on small 
improvements over time. They add up!

● A focus on equity: Ensuring those furthest 
behind and get the support they need to 
catch-up

“Any system produces what it was designed to produce.” 
– National Equity Project
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Discussion

Discuss the following questions:

● What questions drive your work?
● What data is necessary to answer those questions?

The ILDS is only one approach to using data longitudinally:

● How do you use data longitudinally in your community?
● How do you think longitudinal data has contributed to increased equity in your 

community?

Pair into groups of two or three to discuss for 8 minutes. After your discussion, we will come 
back together to share out your responses. 




