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OVERVIEW 
THE NECSS REGION
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NECSS serves 23 communities in Chicagoʼs 
northwest suburbs - 200 sq miles.

• 1 community college
• 12 high schools
• 19 middle schools
• 74 elementary
• 10 alternative/special ed schools  

http://goforward.harpercollege.edu/
http://www.necsspartnership.com/necss-partnership/districts-schools/
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NECSS ORGANIZATION

Organizational Voice
Collaborative Leadership

Dynamic Committees
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FRAMING THE 
IMPORTANCE OF 
REGIONAL 
COLLABORATION
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Vision

Shared commitment 
to student 

success and equity

Clear, consistent 
direction for the work

Systems

Aligned Policies

Sustainable Systems

Standard Processes

Refinement

Using data to 
enhance and 

sustain impact

Innovation

Emerging Career 
Pathways

Expansion of 
Programming

Dual Credit

College credit in 
high school, 

reducing time and 
cost for students

HS & College 
Campus

Collaboration

Region working 
together

Districts, College, 
Leadership, Instructors, 

Community

PARTNERSHIP DEVELOPMENT
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PARTNERSHIP 
HIGHLIGHTS



Building the Future We Want

PARTNERSHIP HIGHLIGHTS

● Transitional Instruction  - Math and English

● Team Meetings 

● Advisory Board Collaboration   

● Program Timeline Alignment

● Team Based Challenge Partnerships

● Student Support Services

● Student Campus Events



Building the Future We Want

NECSS DATA 

NECSS Dashboard28,787 Credits Earned  = $5,000,000 

http://www.necsspartnership.com/necss-student-data-dashboard/
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CHALLENGES & 
SOLUTIONS IN 
REGIONAL 
COLLABORATION
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SOLUTION FOCUSED

● Implementation of New Coursework

● Classroom Visits (building trust)

● Instructor Credentials

● Technology
○ Student Enrollment
○ Instructor Rosters / Access
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FUTURE GOALS & 
NEXT STEPS
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CONTINUOUS IMPROVEMENTS

● Transitional Support for Students

● Dual Degree Program

● Pathway Alignment

● Emerging Technology Courses
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Q&A
Dr. Nancy Awdziejczyk, Executive Director - NECSS

Jennifer Greer, Early College Program Supervisor - D214

Kelly Hansen, Director of Secondary Education - D220

Michele Napier, Director of College and Career Readiness - D211

Kimberley Polly, Dean of Math and Science - Harper College

Sharon Rainbolt, Dual Credit Manager - Harper College

Dr. Jaime Riewerts, Dean of Liberal Arts - Harper College
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Resources

● Internal Dual Credit Timeline
● Classroom Visit Form
● Issue Brief Classroom Visits - NACEP 
● Dual Credit Report to the Board 
● Course Request Form
● Graduate Coursework Pre-Approval Form
● Documentation for Course Collaboration
● DCQA - Model Partnership MOU

○ Cost and Fee Structure
○ Classroom Visit Form
○ Course Availability/Approval form
○ Student Procedures
○ Late Drop Form 
○ Definitions and Terms

● Program Development Timeline

https://docs.google.com/spreadsheets/d/1cMoMisjeNdJHZBK8svJUguG4_ZQjGSIU/edit?usp=sharing&ouid=115871062665795094681&rtpof=true&sd=true
https://docs.google.com/document/d/1l8GzGkTGLOS49a1gv6tMze-ckYyVZ78W/edit?usp=sharing&ouid=115871062665795094681&rtpof=true&sd=true
https://www.nacep.org/resource-center/issue-brief-the-classroom-visit/
https://docs.google.com/document/d/1Rhg9T9yuvZCLAvCs3mVgo44CU2HaaVOi/edit?usp=sharing&ouid=115871062665795094681&rtpof=true&sd=true
https://drive.google.com/file/d/1W_3AkOL7tXPrIwut4cpXpDM8TiPJKjdW/view?usp=sharing
https://drive.google.com/file/d/12tkbHSUe3tb4pb11MPdSDSCkhkJ7pso0/view?usp=sharing
https://drive.google.com/file/d/1TnbEcJGSu2fLRB2gO7hN10nnuizzd1h7/view?usp=sharing
https://drive.google.com/file/d/1Ovs9QOkcobNQg0YdKxnNoq9cvqEjUfE-/view?usp=sharing
https://drive.google.com/file/d/1MOhmIsYbFYVvrzfx80nWTSnEcnis6D34/view?usp=sharing
https://drive.google.com/file/d/1Gmfa_wRwMagf5UP596Tukqu1OtnM8OV4/view?usp=sharing
https://drive.google.com/file/d/1wVrJkvAIfN7BzIDXnpqWQFyzbFbZUg6H/view?usp=sharing
https://drive.google.com/file/d/1_8vgEpYNWMcBNoz4WcDmq6mmK6WncfVR/view?usp=sharing
https://drive.google.com/file/d/1JheewUbC3Toivz7FgeBzgcmMlK9xru9-/view?usp=sharing
https://drive.google.com/file/d/19lx8jy3xRJzK4vliwFagOfjbcu5JbdGb/view?usp=sharing
https://drive.google.com/file/d/1CGk7CAIGwYwseJlER2HF3SwCcv_2jo9Z/view?usp=sharing
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Thank You!
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Before you go…

Complete the 
Conference Evaluation
Help us improve 
+ earn PD/CE hours


