Bridging the Gap

Cross-Sector Collaboration for Student Success
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Highland Region
Pathways to
Success

Shavina Baker, Director of Room to Grow

shbakerl@niu.edu

Andrew Martin, Career Pathways Navigator

andrew.martin@highland.edu
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Room to Grow in Northwest Illinois

e 4-year federal grant 2024-2027

e Three northwestern-most counties in Illinois (64 mile width)

e Three goal areas:
o CCPE expansion in priority areas (14 high schools, <3500 9-12 students)
o Increased enrollment in priority area postsecondary programs (Highland CC)
o Increased transferin priority area postsecondary programs (NIU)
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Listening and Responding - 2 Grant Yearsin 1

NV
NWILLINOIS

Economic Development

Strengthen our region’s leaders of tomorrow
by focusing on the students of today.

/ Shared Vision:
e \

RoomioGrow: GREATER
Rural Postsecondary Success FREEPORT
A through Collective Impact PARTNERSHIP

School Districts () Grant Leadership Team () Business Community
& EFEs (NIU, HCC, ROE 8)
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tinyurl.com/R2GIECSN

School Resource Toolkit EI 4
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Communication Templates Career Fair Student Materials Priority Areas At-A-Glance Team-Based Challenge Manual
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Community Partner Toolkit

College and Career Pathway Endorsements:

The New Language of Career Education

sehool students who:
* participate in careor-oientod actitics,
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* demonstrate collogo-and-carcer-ready skills.
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The Language of Education
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Job Shadow Fact Sheet
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Fact Sheets

Job Shadow Keys to Success

your onganization
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for outside sdults to Interact with students.
establish key expectstions for students
* How shouid shadows be transported to/from your organization?

ViIat should shadows wost at your OrEaNIZatOR?
What basic workplace tiquette is necossary?
Whatworkplace safety precautions must be taken?
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Student Liability and Safety Overview
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‘“Speed Dating” Collaboration At
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Room to Grow: Collaboration Speed Dating Guide

Tollow-Up Necded

SUCCESS NETWORK

stron er (O] ILLINOIS EDUCATION AND CAREER
e$

together



Shared Norms for CCPE Currency

Highland Region Pathways to Success
District Website Guidance

Pathways to S pridein
for ion and Ulege and Career Pathway

Y u o y to team from.
Much ke the PaCE Fr kand CcCPEs ftos
beacons of success for apper thatall

the great work the district.
As of Spring 2025, Pathways to Success for Py
CCPEs. However, Itis difficutt websites.
‘We should cherish the opportunity to brag about our students’ hard work.
(J

To simplity your creati srebelow. = Room' Grow:
LOCATION
We recommend that districts add, include, o pag s ge and Career
Readiness.” Thi then complete tabs for the PaCE Framework and
CCPEs. This page should y nat the district simple to find.
Ideally, the “College and Career Readiness” page can or
indhvidual school website.
PaCE FRAMEWORK EXPLANATORY CONTENT
Beginning July 1, 2025, Ilinois law states that PaCE Framework
online. However, guardians, and other Y
members, a brief district's PaCE Framework. A that

You can customize is below:

Models for Celebration
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CCPE Currency Exemplar: Belvidere CUSD 100

EXEMPLAR: CUSD 100 offt “any student who eams a Pathway
and degree, o be
any related District y 9pply for” wall
ypes he L, Not just L

earners, for example, can also benefit from this incentive.

100’ Director & Readiness recognized that CCPEs need
graduation, i and
Director of and the DOUt how 10 Frow their ploy

pipeline. The end result is the quoted statement above, which is advertised to students while in high
school and posted online.

PROBLEM: While CUSD 100 has not CCPEs to put this pr
yet, they

Yy page.
&Career all CCPE graduates and shares this list
at hiring season, hoping that principals will use it to match names from applications as applicable.

TO OFFER THE SAME what
. that need
* How can your job application process clearly prompt CCPE graduates to include that information?
. PE graduates be y fter a period of years?
TO OFFER THE SAME ACROSS ALL SCHOOLS IN OURL , what
would need 1o be done?
oW that need
. application pr ly prompt CCPE graduates to include that
information?
. How CCPE grac fter a period of years?

. y graduates fro ther?

Models for Growth
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Data Celebrations

100% 100% +59% +29%

Partner high schools meeting state Partner high schools exceeding Rate of increase in CCPEs earned Rate of increase in CCPEs offered
PaCE requirements state CCPE requirements
(July 2025) (SY 2031) (Class of 2025 vs. Class of 2024) (SY 2026-2027 vs. SY 2024-2025)

+2 1st 1st 1st

Partner high schools implementing Headcount of partner high school Headcount of HCC dual credit Headcount of total HCC students
approved Transitional English students at 2025 HCC Career Fair students
courses

(SY 2026-2027 vs. SY 2025-2026) (Fall 2025 ranked vs. last decade) (Fall 2025 ranked vs. last decade) (Fall 2025 ranked vs. last decade)
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Future Collaboration

Access to Opportunity: Community Partner Development:
e Dual credit clarity and consistency e Expansion of Challenge Mindset
e Expansion of Transitional instruction e Individual recruiting and education

e Regional activity calendar
Transfer to NIU:
CCPE Currency: e OneClick College Admit
e Graduation cords e Program mapping
e Guaranteed interview initiative e Transfer peer mentoring
e Summer pathway to Highland e Travel reimbursement
e Tuition waiver

SUCCESS NETWORK
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nchatterton@votec.k12.il.u
jingram@vermilionadvanta
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“Alignment is not natural —

it is built through trust, structure, and
persistence.”
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Vermilion Advantage Danville Area VVEDS
Business & Industry Voice Community College K-12 Career Pathways

Workforc;e Needs Credentials & Training Student Exposure
Economic Development Dual Credit Talent Development

Adult Workforce Pipeline
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The Reality in 2012

Industry believed schools were not preparing students for local careers
Schools believed industry wanted cheap labor

Partnerships were transactional

Trust was low. Collaboration was minimal.
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We Tried... But Were Not Yet Aligned

Career labs

Tours of industry

Industry-based career counselors
Classroom speakers

Career Network initiative

Cooperation is not the same as alignment.
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Then COVID Hit

Communication slowed

Priorities shifted to crisis response
Leadership changes created instability
Existing fault lines widened
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The breakthrough wasn’'t comfort
— It was honesty.

¢_- stronger

< together



e All three entities finally came into the same NIGOT-AILOT:OF PROE
room

Grievances were aired
Hard truths were spoken
A cease-fire was called
We realized we didn’t have a workforce AND N( VNLE ANNE

problem — we had an alignment problem. ~ * l' - 2 AL
a
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2012 — High tension, low trust

Early Programs — Limited engagement

COVID — Partnerships fracture

Grievance Meeting — Hard reset

Education—Workforce Committee formed

Jodie hired to lead alignment

Today — Unified pathway vision
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Leadership Changed Everything

Partnerships do not run themselves

We hired a dedicated leader to own the work — Jodie
Momentum began replacing skepticism

The work became bigger than any single leader
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Where We Are Today

A shared working plan across all three organizations
Stronger industry engagement

Intentional pathway design

Aligned postsecondary connections

We plan together — not separately.
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Lessons Learned

Alignment is harder than innovation

Goodwill is not a system

Someone must wake up every day owning the partnership
Conflict is not failure — avoiding it is

Keep students at the center of every decision
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Every student deserves a pathway
— not just a plan.
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e Career Pathway Endorsement for Every Student
e Not asaslogan — as a system
e And this partnership is how we get there.
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Let’s Talk

e What alignment challenges are you seeing in your region?
e Where are your partnerships thriving?
e Where are they stuck?
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