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Room to Grow in Northwest Illinois

● 4-year federal grant 2024-2027
● Three northwestern-most counties in Illinois (64 mile width)
● Three goal areas:

○ CCPE expansion in priority areas (14 high schools, <3500 9-12 students)
○ Increased enrollment in priority area postsecondary programs (Highland CC)
○ Increased transfer in priority area postsecondary programs (NIU)



Listening and Responding - 2 Grant Years in 1

Grant Leadership Team
(NIU, HCC, ROE 8)

School Districts
& EFEs

Business Community

Shared Vision:
Strengthen our regionʼs leaders of tomorrow 

by focusing on the students of today.



School Resource Toolkit
tinyurl.com/R2GIECSN

Communication Templates Career Fair Student Materials Priority Areas At-A-Glance Team-Based Challenge Manual



Community Partner Toolkit
tinyurl.com/R2GIECSN

The Language of Education Fact Sheets How-Tos Liability and Safety 
Guidance



“Speed Dating” Collaboration
tinyurl.com/R2GIECSN



Shared Norms for CCPE Currency
tinyurl.com/R2GIECSN

Models for Celebration Models for Growth



Data Celebrations

100% 100% +59% +29%
Partner high schools meeting state 

PaCE requirements 

(July 2025)

Partner high schools exceeding 
state CCPE requirements 

(SY 2031)

Rate of increase in CCPEs earned 

(Class of 2025 vs. Class of 2024)

Rate of increase in CCPEs offered 

(SY 2026-2027 vs. SY 2024-2025)

+2 1st 1st 1st
Partner high schools implementing 

approved Transitional English 
courses

(SY 2026-2027 vs. SY 2025-2026)

Headcount of partner high school 
students at 2025 HCC Career Fair

(Fall 2025 ranked vs. last decade)

Headcount of HCC dual credit 
students 

(Fall 2025 ranked vs. last decade)

Headcount of total HCC students

(Fall 2025 ranked vs. last decade)



Future Collaboration

Access to Opportunity:
● Dual credit clarity and consistency
● Expansion of Transitional instruction
● Regional activity calendar

CCPE Currency:
● Graduation cords
● Guaranteed interview initiative
● Summer pathway to Highland
● Tuition waiver

Community Partner Development:
● Expansion of Challenge Mindset
● Individual recruiting and education

Transfer to NIU:
● One Click College Admit
● Program mapping
● Transfer peer mentoring
● Travel reimbursement
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