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Vela’s Mission
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What To Expect 
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Decision-Making
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• Gathering information
• Evaluating information and options
• Selecting an option 



Decision-Making
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“Intelligence and experience, then, may 
be necessary but do not appear to be 
sufficient for effective decision-making.” 
– Dalal & Bolunmez (2016)

Dalal, R. S., & Bolunmez, B. (2016). Evidence-Based Strategies to Improve Workplace Decisions: Small Steps, Big Effects. 
SHRM-SIOP Science of HR Series, 1-22.; Nutt, P. C. (2002). Why decisions fail: Avoiding the blunders and traps that lead 
to debacles. San Francisco, CA, USA: Berrett-Koehler. 



Bounded Rationality

Simon, H. A. (1982). Models of bounded rationality. Cambridge, MA: MIT Press.
Source: https://www.designhacks.co/products/cognitive-bias-codex-poster

• Capacity of our brains
• Available information
• Time

Cognitive Bias Codex

What To 
Remember?

We Need To 
Act Fast

Too Much 
Information

Not Enough 
Meaning



Why We Rush Through Decision-Making
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Why We Rush Through Decision-Making
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There is a Better Way
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GEAR UP and Evidence-Based Practices
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“If I had an hour to solve a problem. 
I would spend 55 minutes thinking about the problem and 
5 minutes identifying solutions.”

Step 1: Ask

Albert Einstein#IL60by25
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• Search for understanding of the issue 
• Shortcuts = Frustration
• More time assessing = Less time solving



Get the Full Picture
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Stakeholder’s Input

Hippos are not always right
Highest
Paid
Person’s
Opinion
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Do not ignore the politics
(and there are always politics)



Stakeholder: Types
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• Interests affect or are affected 
by the decision 

• Stakeholder’s acceptance 
determines success or failure

Types of Stakeholders 
• Direct vs. Indirect
• Primary vs. Secondary 
• Internal, Connected, External 



Stakeholder: Influence versus Interest
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Reactions to Change
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New 
Way

Old 
Way



Where Are Your Stakeholders Coming From?

Simon, H. A. (1982). Models of bounded rationality. Cambridge, MA: MIT Press.
Source: https://www.designhacks.co/products/cognitive-bias-codex-poster
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Schwartz, S. H. (2012). An Overview of the Schwartz Theory of Basic Values. Online Readings in Psychology and Culture, 2, 1. 
Online: http://dx.doi.org/10.9707/2307-0919.1116; 
Musselwhite, W. C., & Ingram, R. P. (2003). Change style indicator facilitator guide.



How You Can Lead People Through Change
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Rosenthal Effect
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Rosenthal, R., & Fode, K. (1963). The effect of experimenter bias on performance of the albino rat. 
Behavioral Science, 8, 183-189.



Want a Different Response? 
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Black, Stephen L. "Pavlov's dogs: For whom the bell rarely tolled." Current biology 13, no. 11 (2003): R426.; 
Tully, T. (2003). Reply: The myth of a myth. Current Biology, 13(11), R426.



What We Discussed Today

#IL60by25 @sm_bergman



THANK YOU

Sam Nelson
Sam.Nelson@illinois.gov

Shawn Bergman
Shawn.Bergman@velainstitute.org


