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ITEMS FOR 
DISCUSSION

Background – What is a Career Development 
Experience?

Partner Engagement – Best practices for 
building & sustaining WBL relationships

Pitch Activity

Resources



WHAT IS A 
CAREER 
DEVELOPMENT 
EXPERIENCE?

A supervised work experience relating to an individual’s 
career area of interest that:

1) Occurs in a workplace or under other authentic working 
conditions; 

2) Is co-developed by an education provider and at least one 
employer in the relevant field; 

3) Provides compensation or educational credit to the 
participant; 

4) Reinforces foundational professional skills including, at a 
minimum, those outlined in the Essential Employability Skills 
framework; 

5) Includes a Professional Skills Assessment that assesses skill 
development and is utilized as a participant feedback tool; and

6) Takes place for a minimum of 60 total hours.

Source: Illinois Career Pathways Dictionary



BUT REALLY 
THOUGH.. 
WHAT IS IT?

Internship

School-based Enterprise

Supervised Agricultural Experience

Cooperative Education

Remote Work for a Client or Employer

Student-led Enterprise

Youth Apprenticeship



HOW DOES 
THIS FIT INTO 
THE BIGGER 
PICTURE?

Required component of the College and Career 
Pathway Endorsement framework and in the 
State’s Every Student Succeeds Act (ESSA) as a 
College and Career Readiness Indicator



ESSENTIAL 
COMPONENTS FOR 
QUALITY



How and what have 
they learned?

Work 1-1, Provide 
feedback, both Coach 
and Supervisor

Meaningful, 
authentic, 
transferable

Point person to 
address needs and 
receive feedback

Resources of talent 
– builds potential

Applicable to 
pathway and 
recognized for



ESSENTIAL 
EMPLOYABILITY 
COMPETENCIES



TECHNICAL 
COMPETENCIES



BUILDING &
SUSTAINING WBL 
RELATIONSHIPS



PARTNER 
ENGAGEMENT

Why do you value CDEs for Participants?

Why should a Partner value CDEs?

What do you expect from Partners?

What can Partners expect from you?





WHO/HOW 
TO ENGAGE?



STRATEGIES 
FOR 
ENGAGEMENT

 Peer-to-Peer outreach using existing partners to 
advocate on your behalf 

 Representatives from your Organization 
participating in Partner and civic Organizations 

 Engaging Partners in initial activities such as 
speaking with or hosting a tour for Participants 

 Attending events where large numbers of Partners 
are present (job fairs, conferences, etc.) 

 Invite Partners to tour space within your 
Organization and participate in/observe an activity 
with Participants



ROLE OF AN 
INTERMEDIARY Convening 

Intermediary

Employer & 
Industry 
Partners

Postsecondary 
Partners

Government 
Agencies

Community 
Based 

Organizations

District 
Partners



SUPPORTS & 
EXPECTATIONS

Communicate:
 Roles & responsibilities

 Supports provided (Point(s) of contact)

 Timeline

Collect:
 Profile on site logistics and anticipated tasks

 Contact information for main supervisor

Assess:
 Gather feedback from Participants 

 Site visit

Source: CDE Toolkit – Host Outreach & Onboarding Sections

https://edsystemsniu.org/career-development-experience-toolkit/




COMMUNITY 
EXAMPLES

Manufacturing Breakfast & 
Tour

District 211 and District 214 
hosted thirty-five 

manufacturers for breakfast 
presentations by advocate 
employers and a student 

guided tour of a high school to 
showcase the advanced 

equipment and curriculum 
used to ensure student 

preparedness.

Career Pathway Sponsorship

As an intermediary for 
Rockford Public Schools (RPS), 
Alignment Rockford engages 

Hosts directly through a Career 
Pathways Sponsorship to 

connect RPS needs for work-
based learning with 

opportunities available from 
Partners in the community.



CERTIFICATE OF 
EMPLOYABILITY 
PROGRAM



PROGRAM 
OVERVIEW

Structure
 6 sessions led by SVACC staff and employers

 Employers are owners and managers in the local 
community

Goals
 Familiarize students with expectations of the 

workforce for employment

 Introduce Essential Employability Competencies

Benefits
 Students receive a certificate of employability 

recognized by local employers 

 Employers meet and gain an understanding of 
potential future members of their team



PROGRAM 
SESSIONS

How to get the job

Work ethic

Professionalism

Communication

Teamwork/Collaboration

Problem Solving, Critical 
Thinking, Creativity



PITCH ACTIVITY



ACTIVITY

Brief description of program
Expectations of Participants & Partners

Snapshot of start date and general time 
commitment

Where to find more info on program

Activities/Services/Supports
Provided

Benefit and Value to Partner

One-on-one Coaching Train to meet their needs, supervisor 
experience for employees

Partner engagement events Networking and best practice 
sharing



RESOURCES

 Career Development Experience Toolkit
 Profile Template for Hosts

 CDE Guidebook Template for Hosts

 Request Email Template

 Recommended Technical and Essential Employability 
Competencies

 “Reimagining Employer Engagement” – A Toolkit for Providers 
from Reimagine Retail Chicagoland

 College and Career Pathway Endorsement Framework

 State of Illinois Career Pathways Dictionary

 Postsecondary and Workforce Readiness Site

Contacts: Heather Penczak, hpenczak@niu.edu
Kris Noble, knoble@saukvalleychamber.com

https://edsystemsniu.org/career-development-experience-toolkit/
https://niuits-my.sharepoint.com/:w:/g/personal/a1879641_mail_niu_edu/EUVRNQ2jvZFGk6A898drhO4BNIS1vj81SDRLaMLg_mTCYg?e=WzxdxF
https://niuits-my.sharepoint.com/:w:/g/personal/a1879641_mail_niu_edu/Eat37PkXM31Orwd3H7tn4JUBWLnTMUSyZzTIVT-58-TYHQ?e=NemKci
https://niuits-my.sharepoint.com/:w:/g/personal/a1879641_mail_niu_edu/EYK-5Nj5xZFDv3EEuC_5kgwBhEPPJl8nVS-dsr1tqXY40g?rtime=xvZgrFGu10g
http://pwract.org/wp-content/uploads/2019/07/Recommended-Technical-and-Essential-Employability-Competencies.-April-2019.pdf
https://www.reimagineretailchicago.org/wp-content/uploads/2019/07/Reimagining-Employer-Engagement-A-Toolkit-for-Providers-1.pdf
http://pwract.org/wp-content/uploads/2018/12/CCPE-Framework-121618.pdf
http://pwract.org/wp-content/uploads/2018/12/CP_Dictionary_11-13-18__FINAL.pdf
https://pwract.org/

