


Leveraging Collective Impact Equitably

Learnings from the evolution of the Promise  
Neighborhoods Program



Equity is just and fair 
inclusion into a society 
in which all can 
participate, prosper, 
and reach their full 
potential

PolicyLink is a national 
research and action 
institute advancing 
economic and social 
equity by Lifting Up 
What Works.®



Promise Neighborhoods &the Promise Neighborhoods Institute at PolicyLink: Supporting a National 
Cradle-to-Career Movement

The Promise Neighborhoods federal program 
was designed to:

•Identify and increase capacity

•Build a complete continuum of cradle-to-career 
solutions

•Integrate programs and breaking down agency 
“silos”

•Develop local infrastructure of systems and 
resources to sustain and scale up proven, 
effective solutions across the broader region 
beyond the initial neighborhood; and

•Learn about the overall impact of the Promise
Neighborhoods program to build a proof point
for scaling the approach



Collective
Impact...?

Credit: Collective Impact Forum



Collective impact in practice through Promise Neighborhoods



Population Who are the residents most impacted by structural 
inequities?

Results

Indicators

What are the shifts in structural inequities that are most 
pressing to them?

How could we know that structural inequities were
being dismantled? What would quality of life look 
like for those residents?

Story Behind  
the Curve

What factors have contributed to positive shifts in those qualities
of life so far, and what factors have created or are perpetuating
inequities?

Strategies What are the most targeted and impactful 
strategies to shift those factors?

Partners Who have a role to play in 
supporting those strategies?

Performance  
Measures

What are the components 
of those strategies that we 
can move? How will we 
know if we implemented 
those components well, 
and if anyone is better off 
because of them?

Utilizing the collective impact as an approach for centering racial and
economic equity



A Developmental 
Pathway for 

Achieving Promise  
Neighborhoods 

Results
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NAZ MISSION

Our mission is to end generational poverty and build a culture of achievement in North 
Minneapolis where all low-income children of color graduate from high school college-
and career-ready. We accomplish this through collaboration with parents, community 
organizations, and schools.  

We envision a prosperous North Minneapolis — where all children of color are healthy, 
secure, and academically successful, ultimately realizing their unlimited potential.

NAZ VISION





COVID-19 Hotspot Black Minnesotans are 
testing positive at 10x the rate of whites; 
50% Black MN apply for unemployment; 
distance learning having disproportionate 
impact - achievement gap projected to grow 
by 15%

Murder of George Floyd and resulting 
community uprising, closure of key 
businesses, 64% increase in violence/trauma

CURRENT STATE OF NORTH MPLS



ONE 
EFFECTIVE 
SYSTEM 
ACROSS 
MANY 
PARTNERS



THE NAZ APPROACH



74% of NAZ Families make less than $30,000/yr
90% of NAZ Families are families of color
78% of NAZ Families are African American

INCOME RACE
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NAZ connects with scholars and families furthest 
behind and in greatest need.



• Goal for all families, schools, partners: 
College and Career Ready!

• Achievement plan

• Data and progress monitoring system: 

• Results process: Results NAZ

• Team of NAZ staff located across 
partners

ONE SYSTEM IS ESTABLISHED



TEAM JAQUAN



MCA PROFICIENCY 
BY LENGTH OF PARTICIPATION 

Scholars with 
longer 
participation in 
NAZ academic 
strategies have 
higher rates of 
proficiency.

3-8th grade MCAs

N’s
Reading

Math

4 Years
63
63

3 Years

READING MATH
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More NAZ is better.



NAZ ACADEMIC IMPACT: 
3RD – 8TH GRADE (MCA)

Scholars 
participating in 
NAZ academic 
strategies have a 
proficiency rate 
in math that is 
more than 
double that of 
scholars with 
only a Coach.

20



PARTICIPATION IN HIGH QUALITY EC
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NAZ has significantly increased access to high-
quality early learning.



CENTER REPORTED
KINDERGARTEN READINESS
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Note: Data is self-reported by centers and reflects all rising kindergarteners at the 
center in Spring/Summer 2018. Three different assessments are used across these 
four centers. Two of the centers used Teaching Strategies Gold, a State of Minnesota 
approved assessment.
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Ensure there are quality 
programs to meet student

needs from cradle to career.

Build capacity in schools
and communities by strengthening 
rural  leaders’ and organizations’ 
ability to do place-based work.

Align systems by influencing
policy and investment decisions

to accelerate change in rural places.

Implement
Programs

Align Systems

Build
Capacity

Partners for Education Model
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Enter 
Kindergarten 

Ready 
Achieve 

Academic 
Proficiency

Graduate
High School 

College-Ready
Gain 

Meaningful 
Employment 

Earn 
Postsecondary

Degree
Succeed

!
Safe

Healthy 
Supported 

Implement Programs
Take a cradle to career approach 
to ensure all rural students:



In our place of intensive focus, 
we provide services to over 57% of all children.
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Note: figures here refer to our Promise Zone, a region comprised of eight counties: 
Whitley, Knox, Bell, Clay, Leslie, Harlan, Perry, and Letcher

29%
of all learners 

in early childhood 

68%
of all elementary and 

middle school students

68%
of all high school 

students

In this eight-county region we serve…
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We have moved population level outcomes.
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2018-192014-152013-14 2015-16 2016-17 2017-18

Kentucky PFE Promise Zone

Reading
2013–2019

2015-16

45.8%

2016-17

38.5%

2013-14

47.4%

2017-182014-15 2018-19

Math
2013–2019

Note: figures here refer to our Promise Zone, a region comprised of eight counties: Whitley, Knox, Bell, Clay, Leslie, Harlan, Perry, 
and Letcher

Percent of 3rd Graders Proficient in: 

54.1%
52.7%

51.4%

59.0%

40%

45%

50%

55%

60%

48.6%

35%

40%

45%

50%

55%



Braiding multiple programs and interventions 
in Leslie County (KY) resulted in a remarkable 

school transformation.
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8th Grade Reading Proficiency

Before PFE After PFE

47% 74%

High School Graduation Rate 68% 97%

High School State Ranking 224th 16th

Note: average class sizes range from 100–150 over this period



Align Systems
Organizations must have shared student-centered 
goals to align actions and achieve success.

By focusing organizations on shared student needs, Partners for Education 
builds the practices, policies, and funding alignment needed to disrupt 

persistent inequities.
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Shared Student Outcomes

Higher Education

K12 
Education Funders

Healthcare

Justice System

Housing

Faith

Business/Workforce

Non-profits

Government
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PRACTICE:
Our systems alignment work in Knox County 
improved student attendance.

Align 
Systems

Barbourville 
City Schools

Knox County 
Schools

Knox Chamber
of Commerce

City of
Barbourville

Student Attendance

Corbin 
Independent 

Schools

Local 
Churches

City of Corbin

Southern Kentucky 
Chamber of
Commerce

Challenge: Daily student attendance in Knox County was only 80%.

IMPACT: The average daily student attendance
increased from 79.3% to 86.7%.



“Partners for Education’s deep understanding 
of  rural communities has enabled them to change outcomes

in Appalachia. Taking their model to
rural places across the nation is essential 
to creating educational equity for kids.”

Jennifer Blatz, President and CEO of StriveTogether
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Dreama Gentry, J.D.
Executive Director
Email: gentryd@berea.edu

Twitter: @dreamainky
Linkedin: @dreamagentry

mailto:gentryd@berea.edu
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