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https://www.heretohere.org/wp-content/uploads/2020/01/One-Step-Closer_H2H-Winter-2020_Online.pdf
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EVANSTON WORK ETHIC 

(WE) PROGRAM

https://www.youtube.com/channel/UC84oBxZvdn8uldUTuhcBhXw/videos
https://p20network.news.niu.edu/2020/03/28/career-pathways-virtual-trailheads-exploring-careers-online/
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CareerConnect@Home Toolkit

https://www.careerconnectathome.org/
https://www.youtube.com/channel/UC2W4kzqtH8Vdrli8867aksg
https://docs.google.com/document/d/1jnGGhf58-OfLW-9F8rv2CBhE2qyWgqzhA8OE1sdE84s/edit
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https://www.isbe.net/Pages/Career-and-Technical-Student-Organizations.aspx
https://www.gcamp.org/quote-to-production.html
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https://niuits-my.sharepoint.com/:w:/g/personal/a1879641_mail_niu_edu/EYi1K1PGbRhNg8ZCwSN-HlABJbtKf-KfUNNYLlBuC9VPPA?e=OcNc5U
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mailto:hpenczak@niu.edu




Vision

To develop a model of experiential learning that opens up access to career exploration 
and professional skill development for under-represented and non-traditional, adult 
students

Research Questions

1. What is the impact of deliberate experiential learning on students self-directed 
learning readiness, self-efficacy beliefs and motivations?

2. How effective are virtual WBL projects at promoting the acquisition of professional 
skills?

Broadening Participation in Experiential Learning Opportunities to Enhance Learner 
Engagement and Develop In-Demand Professional Skills



What we’re learning



The Virtual Internship 
Model



What we provide

1. 4 Structured Virtual Internship 

Designs

2. Reusable Project Template Library

3. Admin Dashboard & Industry 

Feedback Loop Technology

4. Professional Development



Structure



INDIVIDUAL TEAM

Opportunities for Feedback & 
Assessment

3 WEEKS 4 WEEKS 6 WEEKS 3 WEEKS 4 WEEKS 6 WEEKS

Structured Supervisor Feedback 
Points

3 4 6 3 4 6

Self Assessments on Skills 2 3 4 2 3 4

Peer Assessment on Skills 2 3 4

Skill Development Plans 2 2 3 2 3 3

Reflections 3 4 6 3 4 6

Learning Content 30 Hours 40 Hours 50 Hours 30 Hours 40 Hours 50 Hours

Structured Virtual Internship Models



Highly structured to align expectations and set an operating cadence

Week # Topic Events Deliverables

0
Welcome to your 
Virtual Internship

Students invited to enroll, complete platform 
orientation, Remote working activities

Self-Assessment # 1 + Skill 

Development Plan

1 Project Plan
Project Kick-Off Meeting with Supervisor

Develop a detailed plan, approach for completing 
the Project.

Project Plan

3
Project 

Investigation

Deep dive into project, conduct research to 

understand the project.

2 Project Execution Project Execution Status Update # 1

4 Project Execution Project Execution
Self - Assessment # 2

Skill Development Plan Revision

5 Project Report
Create Project Report and put final touches on 

Project
Status Update # 2

6 Project Presentation Create a presentation that presents your project to your supervisor
Project Presentation + Project Report

Self-Assessment # 3 + Reflection

Preparation

Project Plan

Project 
Execution

Project 
Presentation



Each WBL program is designed to develop 21st Century Skills

World Economic Forum 
21st Century Skills

Description of Specific Skill being developed

ICT Literacy
Use ICT tools to manage, execute and 

communicate work.

Communication Use virtual collaboration tools to engage 
stakeholders and execute a project

Collaboration Use virtual tools with a cross-functional team 
to deliver a project

Initiative Exercise internal motivation and self-
direction to deliver a work project.

Leadership Integrate self-leadership and project 
management skills to deliver a work project

Lifelong Learning Reflect on work performance and identify 
improvement points.



Reusable Project 
Templates



Sample Reusable Industry Project Templates

Engagement Analysis

Evaluate your organization's 

social media strategy

Technology Evaluation

Evaluate & conduct competitor 

analysis of a technology product

Social Media Coordinator

Plan & execute a social media 

plan for the summer

Graphic Design Assistant

Evaluate and recommend tools 

to improve visual appeal of 

marketing materials

Technology Quality Assurance

Test & report back on user experience 

of new technology product features.

Digital Activities Instructors

Provide community and 

interaction for kids

Public Health Campaign

Repurpose a an existing Public 

Health Campaign for a GEN-Z 

audience

Digital Tutor

Help High School, Middle-School & 

Elementary School Kids catch up on 

learning they missed

Impact Assessment

Do an impact assessment of a 

business initiative (Social Media 

Analysis, Key Word Searches) and 

write up a report on the impact of 

the initiative

Data Cleaning/Analysis

Data Cleaning and Basics Analysis 

to assist with business decisions 

and reporting

Public Health Policy

Evaluate an existing public health 

policy and make recommendation 

of changes in a post COVID context.



Practera



• 5 Australian State Governments; state sponsored student-industry project programs in 
NSW, Vic, Qld, SA & WA delivered to >10,000 students from >24 Universities and >1200 
industry partners 

• NEXT Innovation Accelerator; in curriculum 12-week industry innovation project delivered 
in curriculum to 2500 students at 8 Universities over 7 years with Deloitte, CSIRO, Westpac, 
IAG and other industry partners

• EY Asian Century program; in curriculum 12-week industry consulting project delivered in 
curriculum to 900 students at 4 Universities over 4 years with EY, Lonely Planet, Murray 
Goulburn, NAB and other industry partners

• Boston University; Global Health development online projects since 2016 with NGO’s and 
University partners in >20 developing countries in Africa, South America and Asia

Practera At-Scale Implementation Successes 

Awards



Individual / Team Progress 

Alerts Needing Attention 

“Air Traffic Control” for Admins



Track login activity

Monitor self-report surveys

Track team status over time



Intern – Supervisor Feedback 
Loops

1 2 3Intern submits work for review Supervisor provides feedback Intern Reflects on feedback and 

develops their skill



Professional 
Development



What?When?Who?

Understand the intention behind a work-
based learning intervention 

Why?

Consider where students are in their educational 
journey when they come to your work-based learning 

program and how to consider this in your 
implementation decisions. 

When?

Explore your beliefs about learning and teaching 
and how they impact the way you implement 

work-based learning into your classroom

Who?

Plan your pilot implementation and evaluation process. 

What?

How?

Unpack the mechanics that underpin 
work-based learning and how they 

achieve the intention.

How?Why?

Implementing WBL into a new educational context



Professional Development

1. Implementation coaching and 

support for administrators

2. Teacher/Coordinator Training

3. Weekly Community of Practice 

Sessions

4. Implementation Resource Library
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https://practera.com/
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https://docs.google.com/forms/d/e/1FAIpQLSeATZWs_V-uuDD6yYHkJWVNiP7WBbm_Q5lrJL3l6_zvJZONOw/viewform?usp=sf_link
mailto:hpenczak@niu.edu
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mailto:hpenczak@niu.edu
mailto:ni.james@northeastern.edu


https://www.60by25.org/2021-conference/
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http://pwract.org/wp-content/uploads/2018/12/CP_Dictionary_11-13-18__FINAL.pdf
https://edsystemsniu.org/career-development-experience-toolkit/
https://niuits-my.sharepoint.com/:w:/g/personal/a1879641_mail_niu_edu/EYi1K1PGbRhNg8ZCwSN-HlABJbtKf-KfUNNYLlBuC9VPPA?e=OcNc5U
http://pwract.org/wp-content/uploads/2020/05/PWR-Report-April2020-Final.pdf
https://edsystemsniu.org/resources/i-win-resources/
https://www.heretohere.org/wp-content/uploads/2020/01/One-Step-Closer_H2H-Winter-2020_Online.pdf
https://www.istcoalition.org/wp-content/uploads/PWR_IT_Guidebook_6.13.pdf
https://drive.google.com/file/d/14gsrXX2QfV1d3V_3qXhuBfeV23VnRcun/view?usp=sharing

