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East St. Louis District 189

• East St. Louis SD 189 in East St. Louis, Illinois is located in
Region 4, St. Clair County of southern Illinois, east of St. Louis,
Missouri.

• East St. Louis SD 189 serves students in East St. Louis,
Washington Park, Caseyville, French Village, and some portions
of Cahokia Heights, Illinois.

• Approximately 5000 students from primarily low income
families are serviced by East St. Louis SD 189 in 1 Pre-K Center,
K-12 programs in 5 elementary, 2 middle schools, 1 high school
and 1 alternative learning center.

EAST ST. LOUIS SD 189

@ estl189.com

VISION

Students in East St. Louis School District 

189 are supported physically, socially, 

and emotionally in a safe and nurturing 

environment to achieve academic success 

that prepares them for college, the 

workforce, and citizenship in the 21st 

century.

MISSION

To cultivate the potential in every 

student to thrive as a global citizen by 

inspiring a love of learning and civic 

engagement, by challenging and 

supporting every student to achieve 

academic excellence, and by embracing 

the full richness of our community.



East St. Louis SD Goals During Pandemic

1. Provide a safe and healthy teaching and learning environment 

for district leaders, teachers, staff, students, and families.

2. Ensure all students have daily opportunities to continue 

learning that focuses on critical Illinois Learning Standards.

3. Minimize instructional loss while maximizing resources 

available to students and teachers by aligning during and 

after-school activities to support specific strategies to 

address deficiencies in learning.

4. Provide students and families with routines, structures and 

supports to meet academic and social-emotional needs.
Pre-COVID-19 Picture



District/Schools

• How to best establish and 
maintain a safe in person 
environment for staff and 
students. 

• How to best provide a high 
quality educational 
experiences for students in 
both modes of learning. 

• How to best provide 
differentiated and evolving 
professional development 

• How to best provide both 
universal and individual 
support for student and 
staff emotional well being. 

Parents

• How to best provide 
parents with updates 
and services to support 
virtual learning. 

• How to best support 
parents’ understanding 
of how to support 
students in both modes 
of learning without 
large group meetings. 

• How to best garner 
parent support and 
temperance 
throughout the grade 
and social recovery 
process 

Students

• How to best support the 
social emotional health, 
trauma and social 
recovery of students. 

• How to best support 
and monitor grade 
recovery and academic 
loss.

MOST PRESSING CHALLENGES



Understanding Our Needs
@ estl189/estl189.com

We used two way communication with discussions and platforms for 
students, parents, teachers and community groups.   This allowed for 
clear and consistent communication in all formats to all stakeholder 
groups via (Websites, Facebook, Twitter, Newspaper, meetings, etc.) In 
addition to these forums, we gather survey from stakeholder groups as 
needed.   

We monitored COVID-19 data for 
our serving ZIP Codes to help 
inform decision making 

We continued throughout the pandemic 
period to support and provide food, 
resources and educational needs for 
families and community.

We provided evolving professional 
development for teachers and staff to 
meet academic and social emotional needs 
of families/students.  
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The Good Work 
Meeting the Needs of our Families
@estl189/estl189.com

Develop communication platforms to reach all stakeholders

• We maintain  and update specific communication logged from most to least recent on the 

school district website. This communication is connected to all social media platforms as 

well as the local papers. District departments meet with community groups weekly to 

ascertain community response and district support. The superintendent’s platforms 

include meetings with all stakeholder groups (KCN, SSC, SSAC). In addition our parent 

services department conducts lead parent meeting. 

Support parents so that they can support students

• Our technology integration department developed an online technology guide and 

telephone hotline for parents to call directly. We also converted the registration process 

to provide for electronic submission. 

• Provide Grab and Go Food Services, community food and resource distribution at school 

campuses, and information for P-EBT qualification. 

Support and monitor the overall well being of students, staff and community

• Our Parent and Student Services Director and SEL team developed a 24 hour crisis line for 

students to report any personal crisis. 

• Our district SEL team provides a staff and parent “Wellness Wednesday” initiative.

• Our district cabinet and team update and monitor community and staff Covid-19 spread 

data in consultation with our local heath department, county updates and IDPH data.

• Plan and organize staff vaccinations as well as staff and student COVID-19 testing. 

programs.  



The Good Work @estl189/@estl189.com 



The Good Work @estl189/@estl189.com 

Support teachers in the classrooms so that they can support students

• Our technology integration department and curriculum content team provided 

specific support to teachers in the pandemic including adjusting curriculum 

pacing to match instructional schedules, providing timely group and individual 

professional development in the areas of technology for classrooms. Our 

district uses the google platforms. 

Support for schools and teachers to implement scheduling, safety measures, etc. 

• Our stakeholder groups developed guidance for all three learning modes. This 

included the guidance for scheduling and learning as well as the safety protocols. 

This guidance was used to anchor professional development for all school staff. 

Administrators, teachers and staff receive training to understand safety protocol. 

All instructional staff receive ongoing training including supporting the learning 

within the adapted schedules, stakeholder responsibilities, engagement practices 

for each mode. Teachers and schools in all grade bands were provided grading 

guidance to support the pandemic and future time periods. 



Lessons Learned

• ISBE, and IDPH guidance and FAQ’s are great foundational tools for forming local guidance for social 

emotional support, learning plans and safe environment for students. We formed local guidance after 

consulting with stakeholders.

• Include key members of all stakeholders groups when developing guidance. We started a Back to School Task 

force with over 50 members including parents, teachers, principals, directors, and district administrators. 

• Align CARES Budget to safety and educational plans to ensure that goals for education are met. 

• Connecting with remote families daily is necessary to sustain contact with students for safety and social and 

emotional support. We have had reported record higher levels of parent involvement in learning. In some 

cases elementary classroom teachers see contact of 90% to 95% of their parents daily. 

• Second language families and students need additional support for outreach beyond those instructional staff 

in schools– We contracted with Hoyleton Youth Services to help us ensure that district and outreach resources 

were distributed specifically to our Spanish Speaking Families. 



Lessons Learned

• Consult other school districts within your region and around the state along with monitoring 

local data. We learned that many converting to a Hybrid Model was risky as some districts 

experienced emergency reversion to the remote learning  models. While we wanted to bring 

students back sooner we saw how area districts struggled and wanted predictability and five 

day face to face learning offered to students. 

• Listening to your community about the mode of learning proves highly important data, as 

community anxiety and parent choice for learning selection go hand and hand. Currently 55% 

(2,326) of our students’ families have elected for them to return.  

• Monitor local data as it relates to the ZIP codes serviced by your schools, and the number of 

staff cases per week. Our district communities represented up to 30% of county cases during 

most of the months of the pandemic. November represented our highest number of staff (21) 

cases, while the average is 5 per month throughout the pandemic. 



Lessons Learned

• Technology tools for communication and learning are essential during a remote learning period, and are a 

lifelines for low-income students. Have clear systems for distribution, accountability, loss/stolen, etc. 

Organize by family number within your student data system. All school administrators should have access to 

district equipment assigned to students from all schools . Chromebooks are other devices serve a dual mode 

as a student learning tool and a way to communicate with families. Students in our Pre-K through grades 12 

have a digital device. 

• Use the grading guidance from ISBE , along with the context and grading procedures of your local 

area. In Spring of 2021 we put systems in place to address Pre-K, K-2, 3-8 and 9-11 and 12 to 

ensure that credit bearing high schools to Pre-K students receive the needed feedback for 

reverting to a grading or feedback.  

• Provide a 24 hour response system for parents, community, etc.. We enacted 

questions@estl189.com , and other direct email systems to send documents to various 

departments, and make requests.  

mailto:questions@estl189.com


Lessons Learned

• During a pandemic, developing a closer relationship with your local health department  is key.  

We met or consulted our local health department often to support data analysis, testing and 

vaccination programs and reporting procedures.  We joined phase 2 of the ISBE/IDPH Binax Now 

Rapid Testing Pilot, working with IDPH, ISBE, our local health department and an area health 

partner to organize and plan the program. East Side Health District supported our weekly data 

calls and other consultation, provided us with trace contact training and protocol as well as 

partnered to help give vaccinations to our staff.  We also provided a clear and concise chart of 

expectation for reporting, quarantines and isolation of staff members. 

• Job duties change for everyone. All team members must be willing, able and available to serve in 

the needed capacity. We had several staff including our security, teachers’ aides and other team 

members who worked Grab and Go lunch programs, supported attendance and wellness calls and 

visited homes if necessary.  This was an unwritten understanding with our unions, as we all 

worked together to serve our students and community. 



The Month’s Ahead
GRADE AND SOCIAL RECOVERY

Essential Question: How do we in the months ahead address the grade recovery and social recovery needed as a result of the 

school closure period in March 2020 and the subsequent remote learning period?

Social Recovery: 

1. Continue to support school PBIS and SEL teams in the establishing and maintaining of universal practices within trauma-

informed and positive school cultures. Refine and adjust group and individual interventions for students needing targeted 

or comprehensive support. 

2. Maintain our partnerships with mental health providers as well as maintain our level of SEL supports to students. 

3. Offer sports and special activities following all governing guidelines. Provide transition plans for developing and 

maintaining activities that allow for opportunities for groups.  Gather data from students on their interest in school or 

other social activities. 

4. Support embedded and ongoing professional development of staff to understand and meet the needs of learners in this 

time period. 

Grade Recovery:

1. Continue to support the core instruction and viable curriculum goals. Vet and develop guidance on student learning 

regressions, and or needs in this time period. 

2. Assess and analyze student growth data to provide actions for regression. In addition, analysis new gaps in learning based 

on national and state trends for the populations we serve.  

3. Meet with bargaining units to extend school year and/or school hours through the next few years to address the additional 

instructional time to close gaps.  






